January 3, 1995

The Mount Joy Township Supervisors held their annual reorganization meeting on January 3, 1995 at 10
o’clock AM in the Mount Joy Township Municipal Bldg., 902 Hoffman Home Rd., Gettysburg, PA. All
members were present.

Chairman - Beebe by motion of Moul, 2™ by Snyder, carried.
Vice-Chairman - Moul by motion of Beebe, 2" by Snyder, carried
Secretary/Treasurer - Koontz by motion of Moul, 2™ by Beebe, carried.
Assistant Secretary - Snyder by motion of Beebe, 2™ by Moul, carried.

Secretary’s Bond - Was $600,000.00. Motion by Snyder to remain the same, 2™ by Moul, carried.
Depository Banks - Motion by Moul that all three supervisors serve as roadmasters. 2" by Beebe, carried.
Roadmasters - Motion by Moul that all three supervisors serve as roadmasters. 2™ by Beebe, carried.

Engineering Firm/Engineer - HRG; Snyder objects to the price; working with them is OK. Moul moved to
continue with them for January and start looking around. Work is good, price is high. 2™ by Beebe, carried.

SEO and Assistant - Gil Picarelli/William Hill. Motion by Beebe, 2™ by Moul, carried.

Building Permit and Zoning Officer - Jack Sterling by motion of Beebe, 2™ by Snyder, carried. Motion by
Moul for the same pay schedule (10/Hr), 2" by Snyder, carried. Will work out of same office.

Township Solicitor - Motion by Moul to appoint Heiser, 2™ by Beebe, carried.
Zoning Board Solicitor - Motion by Beebe to appoint Gault, 2™ by Snyder, carried.

Planning Commission Secretary and salary - Koontz by motion of Moul, 2™ by Beebe, carried. Moul moved
to increase salary from $280/yr. To $300/yr. 2" by Beebe, carried.

Planning Commission vacancy - Moul nominated George Long. Snyder wants Roger Steele reappointed.
Beebe has problems with Roger; concerned that every wet spot in a field would become a wetland. Mr.
Steele says he doesn’t know of any record he has of being against the environment. Beebe questioned Steele
if he would use a wetland to stop someone from doing something if he personally didn’t want it. Mr. Steele
said if it’s personal, shouldn’t make a decision. After some discussion Moul moved not to fill the vacancy
today, and to sit down and talk with the candidates. Beebe will abstain from any decision. 2™ by Beebe;
Snyder abstained. Carried.

Zoning Board Secretary and Salary - Koontz at the same salary (8.00/hr.) motion by Moul, 2" by Snyder,
carried.

Zoning Board Vacancy - Motion by Moul to postpone filling this today, 2™ by Beebe, carried.

White Run Regional Municipal Authority - Motion by Moul to reappoint Barbara Neth, 2" by Snyder. Bob
Murphy resigned.

Snyder stated that we should have dedicated people in these positions.
Moul stated that being on the Zoning Board is a responsible position. In most municipalities in Adams
County, people on the zoning board get paid for their time. Should give some thought to giving these people

a salary.

Supervisors meeting date and time - Moul moved for the 2" Monday of each month at 7:30, unless there are
extenuating circumstances. 2™ by Beebe, carried.



There was some discussion regarding the secretary’s salary. Snyder moved to increase the salary by $300/yr.
2" by Beebe. Carried.

Vacancy Board Chairman - Moul nominated William Hottinger, 786 Burnside Dr. 2" by Beebe, carried.
Motion to adjourn (approx. 10:45) by Moul, 2" by Snyder, carried.

Submitted by Bonnie L. Koontz, secretary.



