April 10, 1995

The Mount Joy Township Supervisors held their regular monthly meeting on April 10, 1995, at 7:30 PM in
the municipal building located at 902 Hoffman Home Road, Gettysburg, Pa. All members were present.

The minutes of the last regular monthly meeting, March 13, 1995, were approved by motion of Snyder, 2™ by
Moul, carried.

The Treasurer’s Report and Bills to be Paid Report for March consisting of $1,987.57, checks numbered
1408 through 1415 to be paid out of the Payroll Account, and $29,187.05, checks numbered 7162 through
7195 to be paid out of the General Account, were approved by motion of Moul, 2™ by Snyder, carried.

Chairman Beebe recognized Gil Picarelli, SEO, from William Hill and Assoc., who was present to report on
work done for the Township in 1994 and to discuss changes in Act 537.

Subdivisions:
Moses Stoltzfus - Motion by Moul to accept the plan, 2™ by Snyder, carried.

Bids:
Stone: Bidders Type Per Unit Delivered
Valley Quarries 2A 4.60 6.25
2B 4.75 6.40
1B 7.15 8.80
Anti-skid 5.00 6.65
Wimpey Minerals 2A 4.25 6.25
2B 4.75 6.75
1B 5.95 7.95
Anti-skid 5.25 7.25

Moul moved to accept the bid from Valley Quarries, 2" by Beebe, carried.

Qil: Bidders:
Roadite 30,000 gals. E-3 Road Qil = .6657/gal. $19,971.00
Hammaker 30,000 gals. E-3 Road Oil =.668/gal. $20,040.00
Wilson Paving 30,000 gals. E-3 Road Oil = .745/gal $22,350.00

Snyder moved to accept the bid from Roadite, 2" by Beebe, carried.

Road Report:

Beebe and Moul reported inspecting all Township roads, driving 71 mi. inspecting 40 mi. of Township roads.
Reported roads which are in need of pothole and/or berm repair. Question who put the fence around the
cemetery on Cemetery Rd. Sam Dayhoff and his family put it up.

Chairman Beebe recognized William Miller and Atty. Ed. Puhl. They are looking for guidance about what to
do with the former Jake Stoltzfus property. Wants to convert 2 apt. bldg. into 3 apt. bldg. and need permits if
this is possible in VC zoning. Zoning Officer Jack Sterling says this is not possible unless public water and
sewer available. Referred to p. 4-6 sec. 16 of Zoning Ordinance. Recommended they talk to Atty. Cathy
Gault.

Old Business: G.M. Boyle, Inc. - Need to decide whether to go ahead. Moul is in favor of pursuing
additional information before attempting to change the zoning ordinance. Meeting to be set up with
supervisors, Atty. Heiser and Mark Lewis, Twp. engineer to discuss how to do it. Motion by Moul, 2™ by
Snyder, carried. (To have mtg.)



Two-Way radios - Borrowed a few to try out. Work except at extreme ends of Twp. need repeater. Motion
by Beebe to put this out for bid, 2" by Moul, carried.

New Business:
LHPOA letter regarding school children catching the bus on Heritage Drive. Twp. will not act on this.

Henry Heiser discussed some questions regarding a lot in the Moses Stoltzfus subdivision.

Twp. Pickup Truck - Beebe reported that when he needed the Twp. pick up last summer when the fire truck
wrecked, it wasn’t here. Further reported that on March 19 and after it wasn’t in the Twp. shed for 15 days,
during which the time Mr. Snyder was seen riding in the truck. Time sheets show that only on four days
during this period did he work. The truck accumulated 355 miles; gross misuse of the vehicle. Snyder says
that the dump truck was at Rileys to be picked up, pick up dump truck, pick up set at Riley’s 3 or 4 days.
Beebe reported that at 12:05 PM on the 23™ (March) the pick up was at the Speilman barn. The truck ret’d.
to the Twp. shed on 4/3/95. Motion by Beebe to relieve Snyder of duties as employee of Twp. Moul
questioned if Snyder took the truck and kept it overnight. Snyder said he picked up a junk TV on Swartz Rd.
and also repaired a sign. Beebe said that he doesn’t like to see Twp. trucks at diners, etc. Moul seconded the
motion based on further investigation with witnesses.

Roger Steele - Doesn’t agree with personal use of truck, but is this that severe?

Same Dayhoff - Stated that Beebe cleared his driveway last winter.

Bob Gitt - Stated that on 4/3 Snyder took the truck out of garage, went to farm and then ret’d. truck.

Motion to suspend Snyder pending investigation carried, Moul and Beebe assenting.

Public Comments:
Sam Dayhoff- Feels someone in official capacity should look into this. Suggests auditors look into this.

Carol Holtz - This sounds like a lynch mob, making selves judge and jury. Can’t believe this is how a
civilized Twp. operates.

John Swartz - Wants motion to be clarified.

Russell Burr - In terms of procedure, should not come out and present accusations at public meeting; should
present to individual first.

Stan Wolf - Says supervisors are the pillars of the Twp. Taxpayers trust supervisors.

Rebecca Dobos - Says issue is a matter of trust. Glenn has done job, but has betrayed trust.

Roger Steele - Seems almost like a set up. Feels Beebe is hostile. Has known Glenn Snyder a good while in
the Twp. Has been supervisor for a long time; if he used the pick up a few times, does this merit taking off

payroll?

Harold Beebe - Was elected by the people to guard what Twp. has. It took 15 days to investigate and
document this situation.

Steele - If transgression, punishment should match.
Mr. Reaver - Don’t know how many times Glenn Snyder took his personal truck out to clear roads, etc.

Bob Gitt - Observes quite a bit. Over years, many things questioned. Three supervisors were often running
around in a truck; don’t see this anymore.



Beebe - Saved Twp. just under 10,000 last year. If PEMA reimbursement for snow and benefits, etc. were
factored in, savings even more.

Motion by Moul to adjourn at 9:05. 2" by Beebe, carried.

Submitted by Bonnie L. Koontz, secretary.



